Athabasca Regional Multiplex Society Board Meeting

June 15, 2026
5:00pm
ALTAGAS (Pool) Meeting Room

AGENDA

CALL TO ORDER

1. Land Acknowledgement
“The Athabasca Regional Multiplex is located on First Nations Treaty 6 territory. We
respect and honour all First Nations, Metis and Inuit Peoples connection to these lands,
their history, language and culture.”
Approval of Agenda

Meeting Minutes

a) Approval of May 19, 2026, meeting minutes 2-6
4. Financial Reports
a) Financial Statements 7-8
5. Manager Reports
a) General Manager, Facility Manager, and Aquatic Supervisor Reports 9-28
6. Follow up Business
a) Membership Rates 29
i) Membership Rates 30-45
i) Membership Discounts 46
i) Membership Perks 47-51
iv) Corporate Membership Discount Program 52-57
b) Soccer Pitch Update 58-59
7. New Business
a) Concession Operations Request for Proposal 60-68
b) Karizma Concerts 69-75
c) EFT Policy 76-80
Agenda Additions
In Camera

a) Section 32 (1) ATIA Act — Legal

b) Section 29 (1) ATIA Act — Advice from Officials

c) Section 29 (1) ATIA Act — Advice from Officials

d) Section 19 (1) ATIA Act — Business Interests of a Third Party
10. Next Meeting

a) September 21, 2026, at 9:30am
11. Adjournment
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PRESENT:

ABSENT:

Call to Order

Approval of
Agenda

#26-77

Minutes of

Directors: Brian Hall, Codie Callihoo, Darlene Reimer, Dave Neufeld,
Dave Pacholok, Lucille Chisan (alternate).

General Manager Rhonda Alix, Facility Manager Tim Wolfenberg,
and Administration Supervisor Cheryl Ruthven.

Town of Athabasca CAO Rachel Ramey

Director Natasha Kapitaniuk

Chair Reimer called the meeting to order at 9:31 a.m. and read the Land Acknowledgement.

Motion by Director Hall to approve the May 19, 2026, General Meeting agenda with the following
amendments:

a) Add 7c¢) Economic Impact

b) Remove In Camera 9d)
c) Add Delegation Doyle and Company — Scott Mockford

Motion Carried Unanimously.

Previous Meeting

#26-78

Financial
Report

#26-79

Manager
Reports

a) Approval of April 20, 2026, meeting minutes
Motion by Director Neufeld to approve the April 20, 2026, Meeting Minutes as presented.

Motion Carried Unanimously.

a) Financial Statements
Motion by Director Neufeld to accept the financial information as presented.

Motion Carried Unanimously.

a) General Manager, Facility Manager, Aquatic Supervisor Reports

Aquatic Supervisor Dylan Zilinski arrived at the meeting at 9:53 a.m.
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#26-80

#26-81

Follow up
Business

#26-82

#26-83

#26-84

#26-85

Motion by Director Callihoo to direct Administration to investigate the possibility of extending the
Fitness Centre operating hours, including the potential for 24-hour gym access and bring back to a
future meeting.

Motion Carried Unanimously.

Motion by Director Pacholok to accept the General Manager, Facility Manager, Aquatic
Supervisor Reports information as presented.

Motion Carried Unanimously.

Aquatic Supervisor Dylan Zilinski left the meeting at 10:30 a.m. and did not return.

b) ATB Financial Account Charges Update

Motion by Director Hall to accept the ATB Financial bank charges update information as presented.

Motion Carried Unanimously.
c) Soccer Pitch Update

Motion by Director Neufeld to accept the Soccer Pitch information as presented.

Motion Carried Unanimously.
d) Encroachment Agreement Update
Motion by Director Neufeld to direct Administration to prepare an encroachment agreement
addressing the Aspen View Public Schools items located on properties operated by ARMS, and to

bring the agreement back to a future Board meeting for review and approval.

Motion Carried Unanimously.

Town CAO Ramey left the meeting at 10:39 a.m. and returned at 10:42 a.m.

e) Theatre Repainting Expense Update

Motion by Director Pacholok to direct Administration to add the theatre repainting cost to the 2027
operating expense budget.
Motion Carried Unanimously.

Chair Reimer declared a recess at 10:46 a.m.
Meeting reconvened at 10:58 a.m.
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Delegation

Financial
Report

#26-86

Follow up
Business
continued

#26-87

#26-88

#26-89

#26-90

Delegation — Scott Mockford representing Doyle & Company Chartered Professional Accountants
attended the meeting via Zoom as a delegation and reviewed the Athabasca Regional Multiplex
Society 2025 audited financial statements, after which the Board was provided an opportunity to
ask questions.

b) 2025 Draft Audited Financial Statements
Motion by Director Hall to accept the 2025 Draft Year End Audited Financial Statements as
information and to hold the ARMS Annual General Meeting on June 15 before the ARMS Board

Meeting.
Motion Carried Unanimously.

a) Membership Rates
i)  Membership Age
Motion by Director Pacholok to accept Administration’s recommendations for the Membership Age
categories as presented effective September 1, 2026.
Motion Carried Unanimously.
Administrative Supervisor Cheryl Ruthven left the meeting at 11:36 a.m. and returned at 11:38 a.m.
i) Membership Rates
Motion by Director to Pacholok to amend the student rate to $35.00 per month and calculate the
student yearly membership to equal 8 or 9 months and to increasing the shower from $2.25 to
$5.00 and bring back to the June meeting for approval.
Motion Carried Unanimously.
Town CAO Ramey left the meeting at 11:47 a.m. and returned at 11:50 a.m.
i) Membership Discounts

Facility Manager Tim Wolfenberg left the meeting at 11:49 a.m. and returned at 11:51 a.m.

Director Callihoo left the meeting at 11:59 a.m. and returned at 12:04 p.m.

Motion by Director Hall to table the Membership Discount review until the next meeting in June.

Motion Carried Unanimously.

iii) Membership Perks
Motion by Director to Chisan to table the Membership Perks review until the next meeting in June.

Motion Carried Unanimously.
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#26-91

In
Camera

#26-92

#26-93

#26-94

#26-95

#26-96

#26-97

iv) Corporate membership discount program

Motion by Director Callihoo to table the Corporate membership discount program review until the
next meeting in June.

Motion Carried Unanimously.

Chair Reimer declared a recess at 12:57 p.m.
Meeting reconvened at 1:14 p.m.

Motion by Director Neufeld to go in camera at 1:17 p.m.
Motion Carried Unanimously.
Motion by Director Callihoo to come out of camera at 2:32 p.m.

Motion Carried Unanimously.

a) Section 32 (1) ATIA Act — Legal

Motion by Director Neufeld to accept the update as information.

Motion Carried Unanimously.

b) Section 29 (1) ATIA Act - Advice from Officials

Motion by Director Hall to direct Administration to advise the Rivermen Hockey and National Junior
Hockey League that the Board will not authorize entering into a contract for the 2026-2027 season
until the outstanding accounts receivable from the 2025-2026 season are paid in full.

Motion Carried Unanimously.

Motion by Director Callihoo to direct the Board Chair to issue a press release by June 3 if the
payments have not been received regarding the outstanding accounts receivable.

Motion Carried Unanimously.

c) Section 29 (1) ATIA Act - Advice from Officials

Motion by Director Neufeld to direct Administration to prepare an RFP for contracted concession
operations commencing September 1, 2026.

Motion Carried Unanimously.
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New
Business

#26-98

#26-99

#26-100

Next
Meeting

Adjournment

a) Policy 500-004 Supervision of Youth Age Access Guide Review
Facility Manager Tim Wolfenberg left the meeting at 2:37 p.m. and returned at 2:39 p.m.
Motion by Director Callihoo to direct Administration to adopt the revised Policy 500-004 Supervision
of Youth Appendix A Age Access Guide as presented.

Motion Carried Unanimously.
b) Lounge Bar Utilization Update

Director Neufeld left the meeting at 2:45 p.m. and did not return.

Motion by Director Chisan to accept the Lounge Bar Utilization information as presented.

Motion Carried Unanimously.
c) Economic Impact
Motion by Director Hall to direct Administration to look into an Economic Impact report and bring

back to a future meeting.

Motion Carried Unanimously.

Next meeting June 15, 2026, following the Annual General Meeting.

Meeting adjourned at 2:52 p.m.

Board Chair

Darlene Reimer

General Manager

Rhonda Alix
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TC Energy

POWER MAARKET

UPDATE

FORWARD PRICES TABLE

(INDICATIVE AS OF APRIL “IST, 2026)

Flat 7x24 AB - 7x16 On Peak | AB - 7x8 Off-Peak AECO Gas Heat Rate
($/Mwh) ($/MWh) ($/MWh) ($/G))
BoM $41.28 $50.79 $22.24 $1.42 29.0704
May $32.25 $40.56 $22.59 $1.37 23.5677
BoY $42.31 $52.80 $29.09 $1.72 24.5589
2027 $47.81 $57.69 $35.20 $2.37 20.1331
2028 $59.01 $73.83 $40.20 $2.50 23.5889
2029 $63.56 $80.89 $41.44 $2.62 24.2790

All prices are indicative as of April 7, 2026. For Firm power price quotes please contact TC Energy’s Power Marketing team. See contacts on the last page.

"FORWARD-LOOKING INFORMATION This publication contains certain information that is forward looking and is intended to provide useful and timely information to Alberta power
market participants. All information is from sources deemed reliable and is subject to errors and omissions which we believe to be correct, however, assume no responsibility for. The
words “anticipate”, “forecast”, “expect”, “believe”, “may”, “should”, “estimate”, “plan” or other similar words are used to identify such forward-looking information. All forward-
looking statements reflect TC Energy’s beliefs and assumptions based on information available at the time of this publication and are not guarantees of future performance. By their
nature, forward-looking statements are subject to various assumptions, risks and uncertainties which could cause actual outcomes to differ materially from the anticipated results or
expectations expressed or implied in such statements. Readers are cautioned against placing undue reliance on forward-looking information and not to use future-oriented information
or financial outlooks for anything other than their intended purpose. TC Energy undertakes no obligation to update or revise any forward-looking information except as required by law.

ALBERTA MIARKET RECAP — NMIARCH 2026

March 2026 settled at $33.70/MWh, representing a 3%
decrease from March 2025's settle of $34.76 /[MWh and a 51%
increase from February’s settle of $22.39/MWh. The maximum
pool price was $948.63/MWh in March compared to $827.67/
MWh in February. For March, the average on-peak price was
$38.78/MWh, while the average off-peak price was $23.38/
MWh. 33 hours settled above $100/MWh over the month.
March forwards settled between $31.75/MWh and $39.25/
MWh, 27 days preceding the month.

March 26th saw the highest daily average and on-peak price
settles of $151.13/MWh and $200.68/MWHh, respectively,
while March 4th saw the highest daily off-peak price settle
of $68.49/MWh. On March 26th, Alberta Internal Load
(AIL) averaged 11,149 MW, significantly overperforming the
monthly average by 284 MW, and reached a peak of 11,584
MW as colder weather was observed across the province.
Daily average wind generation was 453 MW, significantly
underperforming the monthly average by 1,462 MW. Daily
average solar generation was 447 MW, overperforming the
monthly average by 99 MW. Lower gas availability was also

() TCEnergy
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a key market fundamental for March 26th. Daily average gas
availability factor was 78.1%, contributing to approximately
3,100 MW of outages in the province. Alberta was a net
importer for all hours of March 26th, averaging inflows of 545
MW!/h over the on-peak and 347 MW/h over the off-peak.

March 17th saw the lowest daily average and on-peak

price settles of $1.68/MWh and $1.97/MWh, respectively,
while March 7th saw the lowest daily off-peak price settle
of $0.25/MWh. On March 17th, AlL averaged 10,729 MW,
underperforming the monthly average by 136 MW. Daily
average wind generation was 3,548 MW, significantly
overperforming the monthly average by 1,633 MW. Daily
average solar generation was 228 MW, underperforming the
monthly average by 150 MW. Daily average gas availability
factor was 78.5%, contributing to approximately 3,050 MW
of outages in the province. Alberta was a net exporter for all
hours of March 17th, averaging outflows of 263 MW/h over
the on-peak and 198 MW/ h over the off-peak.
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Average AlL for the month was 10,865 MW, with hourly March 2026 temperatures in Alberta ranged from a high
peak load reaching 11,753 MW on March 3rd HE 19. This of 22°C in Medicine Hat on March 20th HE 15 to a low of
represents a 4.2% increase from March 2025’s average -29°C in Fort McMurray on March 26th HE 6.

AIL of 10,431 MW and a 4.3% increase from March 2025’s The top 10% of high-priced hours for March averaged
hourly peak load of 11,272 MW. $165.26/MWh, contributing 49% to the monthly settle,
The weighted average temperature across the province while the bottom 90% of hours averaged $18.90/MWh.

for March was -5.27°C, representing a 3.17°C decrease
from March 2025 when the average was -2.10°C.

Hours contributing to monthly average price
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MONTHLY OUTAGES

Since last month’s outage report, gas outages in 2026 have increased by 314 MW in May and 167 MW in August. Gas outages in
2027 increased by 304 MW in March, 172 MW in April and 125 MW in May.

AESO monthly outages (as of April 2026) AESO monthly outages (as of March 2026)
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WEATHER DESK'S 30-60 DAY OUTLOOK

Weather Desk’s final outlook for April underwent warm
changes with aboves now greater in coverage and intensity
across the Central and Southern US. The resulting 305
GWHDDs (Gas-Weighted Heating Degree Days) would
rank 9th-warmest since 1950. Changes are due in part to
an anomalously-warm forecast for the eastern half in the
first half of the month; our 20-day forecast which is valid
through April 13 ranks 3rd-warmest since 1950 for the Apr
1-13 period. Heading into the latter part of the month,

a -PNA (Pacific/North American) pattern is expected

to continue to favor aboves in the South while more
variability is possible in the northern tier. Cooler risks are
suggested by the CFS (Climate Forecast System) weeklies,
which show more of a -NAO (North Atlantic Oscillation)
pattern leading to a cooler Midwest and East.

April 2026

B 50 Wl 30w+ [l «20t0+29
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May remains unchanged with aboves from the West to
western Midwest while near normal in the eastern third.
The +AMO (Atlantic Multidecadal Oscillation), -PDO (Pacific
Decadal Oscillation), and warm west-tropical Pacific
waters remain primary drivers of the forecast. ENSO (El
Niflo-Southern Oscillation) looks to be in a neutral state
and is not expected to be influential yet. A composite of
the 20 most recent CFS monthly model runs has a similar
pattern, although warmer in the details with more aboves
extending into the Southeast and New England. It will be
worth monitoring the AO (Arctic Oscillation), as an ongoing
rapid break down of the stratospheric polar vortex could
lead to a -AO pattern which carries a cooler correlation for
the Central US in May. However, we are not seeing signs of
this occurring as of yet.

May 2026

=m0 q0to1.9 [l 20t029 | 30to-49 [ ss0

CONTACT US

Steve Quehl

Manager, Trading & Marketing
403-920-5661
steven_quehl@tcenergy.com

Kevin Gongora

Power and Emissions Marketer
403-477-4928
kevin_gongora@tcenergy.com

Tim Vanstone
Power and Emissions Marketer

587-839-8867
tim_vanstone@tcenergy.com

TCEnergy.com
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Thank you so much Kingston Midstream
for your generous Grant of $20,000.

from the Athabasca Regional Multiplex Society

We greatly appreciate
your support.
Your contribution plays
a crucial role in
helping us continue
to provide premium
recreational services to
our community,
while supporting the
Arena and Curling Rink
Brine Header
Replacement Project.
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Athabasca Regional Multiplex Society Action Log
Meeting date: June 15, 2026

Motion by Director Hall to accept the 2025 Draft Year End
Audited Financial Statements as information and to hold the ARMS held the Annual General Meeting
#26-86 ARMS Annual General Meeting on June 15 before the ARMS May 19, 2026 on June 15, 2026 at 5:00pm. Completed
Board meeting.
Motion by Director Pacholok to accept Administration’s Administration will change the Age
#26-87 recommendations for the Membership Age categories as May 19, 2026 Categories as of September 1, 2026 as Completed
presented effective September 1, 2026. per the recommendation.
#26-88 2o P . X yearly P May 19, 2026 Rates with the amendments to the June | Completed
to equal 8 or 9 months and to increasing the shower from $2.25 15 meeting Agenda
to $5.00 and bring back to the June meeting for approval. 99 ’
. . A . Administration added the Membership
#26-89 Mo.tlon by Dlrec-;tor.HaII to table the Membership Discount review May 19, 2026 Discounts to the June 15 meeting Completed
until next meeting in June.
Agenda.
#26-90 Mojuon by F)lrector to Qh|§an to table the Membership Perks May 19, 2026 Administration added the Membershlp Completed
review until next meeting in June. Perks to the June 15 meeting Agenda.
. . . Administration added the Corporate
#26-91 Motion by l?lrefztor to Callihoo to taple the.Corporate . May 19, 2026 Membership Discount program to the Completed
membership discount program review until next meeting in June. ;
June 15 meeting Agenda.
Motion by Director Hall to direct Administration to advise the Administration contacted the NJHL
Rivermen Hockey and National Junior Hockey League that the multiple times since the ARMS meeting
#26-95 Board will not authorize entering into a contract for the 2026- May 19, 2026 and did not receive a response. The Completed
2027 season until the outstanding accounts receivable from the accounts receivable has not been
2025-2026 season are paid in full. collected.
Motion by Director Callihoo to direct the Board Chair to issue a Administration let the Board Chal_r know
. ; on June 1 that the accounts receivable
#26-96 press release by June 3 if the payments have not been received May 19, 2026 .| Completed
. . . had not been collected. The Board Chair
regarding the outstanding accounts receivable.
released a press release.
Motion by Director Neufeld tp direct A(_jmlnlstratlon to_ prepare an Administration prepared the RFP for
#26-97 RFP for contracted concession operations commencing May 19, 2026 . . Completed
Food Operations to the June meeting.
September 1, 2026.
Motion by Director Callihoo to direct Administration to adopt the Administration adopted the revised Policy
#26-98 revised Policy 500-004 Supervision of Youth Appendix A Age May 19, 2026 500-04 Supervision of Youth Appendix A | Completed
Access Guide as presented. Age Access Guide.
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Athabasca Regional Multiplex Society Action Log

Meeting date: June 15, 2026

Motion by Director Pacholok to direct Administration to retain an Administration is investigating the next
#24-090 expert to review and provide and an opinion about the Aquatic July 15, 2024 . >sfigating the In Progress
: steps with the Aquatic Centre boilers.
Centre boilers.
Motion by Director Wallach to direct Administration to proceed
with the purchase and installation of two (2) RBI MW Series Administration has received quotes for
#25-104 boilers for the Aquatic Centre, plus the required venting costs, September 22, 2025 : q In Progress
! - the boilers.
as per the approved 2025 Capital Budget and the remaining
balance to be funded from Capital Reserves.
Motion by Director Pacholok to direct Administration to contact Administration will contact the 4
#25-121 the four Advertisers on the curling rinks score boards to consider December 2, 2025 advertisers on the Curling Rink score In Progress
releasing their advertising rights of their signs. boards.
Motion by Director Hall to direct Administration to do an annual Qgrm |\I/|ne|?-rt,rbaélro|\n/|L\:\::L?Oaaizrsezizteag?; e
#25-125 presentation to each of the member municipalities once the December 2, 2025 . . P In Progress
. . financial statements have been
financial statements are complete.
completed.
Motion by Director Pacholok to direct Administration to work with Administration sent a letter to AVPS and
#25-146 Aspen View on specific requirements of the Society for the December 15, 2025 they are getting quotes to complete the In Progress
rectification of the soccer fields. work.
Administration has names of additional
405147 Motlc_)n_ by erector Cthh_oo to tr_sll_:)le the policy pending December 15, 2025 eId_ers and_ will contacfc them to review the In Progress
Administration consult with additional Elders. policy to give suggestions and bring back
the policy to the September meeting.
. . . . . Administration will work on getting
#25-149 MO 18 Dlrector.PachoIok to dlrect G {0 LISl December 15, 2025 addition quotes from other insurance In Progress
guotes from other insurance providers. .
providers.
495154 Mothn by Director Neufeld to postpone the By-laws rewrite until December 15, 2025 Administration WI_|| bring this discussion In Progress
later in the year or next year. back up later on in the year or next year.
Motion by Director Balay to direct Administration to renegotiate ﬁgg'gésr:trigr;v?;s Apsr egsr\‘jiwiziﬂgty
#25-94 the terms of the facility user contract with Aspen View Public September 22, 2025 . pen : In Progress
. Schools and will be meeting with them
Schools as discussed.
the week of June 15.
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Athabasca Regional Multiplex Society Action Log
Meeting date: June 15, 2026

Motion by Director Hall to direct Administration to look into an Administration will look into the Economic
#26-100 Y . . May 19, 2026 Impact of the Multiplex and will bring it In Progress
Economic Impact report and bring back to a future meeting. .
back to the board for review.
Motion by Director Kapitaniuk to direct Administration to explore Administration will investigate alternative
#26-13 alternative options for the completion of a third-party Asset January 19, 2026 options to complete an Asset In Progress
Management Plan. Management Plan for the Multiplex.
Acmisraton snt n smencment
#26-61 . 9 . 9 9 y March 30, 2026 AU and is waiting for the revised In Progress
incorporating the two amendments brought forward by
S . agreement.
Administration.
Motion by Plrector Calllhoo to dlr'ect Administration tq investigate Administration will bring back the
the possibility of extending the Fitness Centre operating hours, . : .
#26-80 . . : . May 19, 2026 potential of extending gym operations to | In Progress
including the potential for 24-hour gym access and bring back to X
: the September meeting.
a future meeting.
Motion by Director Neufeld to direct Administration to prepare an
encroachment agreement addressing the Aspen View Public Administration will work on an
#26-84 Schools items located on properties operated by ARMS, and to May 19, 2026 encroachment agreement and bring it In Progress
bring the agreement back to a future Board meeting for review back to the September meeting.
and approval.
. . . - . Administration will add the outside
#26-85 Motion by Dl'ref:tor Pacholok to direct Admlnlstratlon to add the May 19, 2026 Theatre repainting costs to the 2027 In Progress
theatre repainting cost to the 2027 operating expense budget. .
Operating Budget.
N - . o The Athabasca Curling Club was a
40 Dlrectlo_n for Administration 'Fo have/invite a User Group October 16, 2023 delegation at the February 23, 2026 ongoing
delegation every other meeting .
meeting.
et vas i for h e 2024 &
#24-007 amount of interest received from the 2023 Solar PV Capital January 15, 2024 ?:%2513/ ears back to the Athabasca ongoing
funding being held by ARMS. Y.
Motion by Director Pacholok to accept the update as information Undates will be provided quarterly or as
#24-017 and to direct Administration to provide future updates on the January 15, 2024 nelzjeded P q y ongoing
boiler claim quarterly or as needed. '
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Capital Projects & Facility Activities Report

Reporting Period: June 2026
Prepared For: ARMS Board of Directors

Monthly Facility & Capital Highlights
Completed This Month

o Meet with New North Contracting to develop a scope of work for the Fieldhouse
drainage issue and have the project quoted.

o« DRC contracting will be repairing all the fieldhouse eves troughing and down spouts
before the end of June.

¢ Scheduled brine headers replacement work in the hockey arena to begin last week
of June. Once the arena is completed the curling rink will start right after.

o Home Plate repair project started, diamonds 3 & 4 have been completed.
e Operations lined soccer fields at WHPS for Minor Soccer.

e« Used John Deere Gator 550XUV was purchased and is in use.

« Pool shutdown supplies have been ordered.

e« Pool Pump annual service has been scheduled.

In Progress
« Received second quote for roof replacement consulting/ project management.
¢ Parkinglot crack sealing and line painting.
e Security camera upgrades.
¢ Received a quote for 3" party asset management building.

o Skunks on site, one has been relocated and there are reports of others. We have
borrowed a trap from the county.

Upcoming Activities
« Annual fire inspection and safety testing

o Roofinspection program
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From: Rhonda Alix, General Manager
To: ARMS Board

Date: June 15, 2026

Subject: Membership Rates
Background

o Membership Rates are reviewed annually by the Board during the budget process.

Discussion

¢ Administration completed the Membership Survey, and results have been reviewed.
e The Strategic Plan was reviewed as it directly relates to membership rates and program

direction.

o Current Membership Rates are attached for reference.
o Membership structure and pricing considerations were discussed in detail at the Board

Workshop.

The membership rates discussion will be broken down into specific areas for approval:
e Membership Type — approved changes

At the April 20, 2026, ARMS Board meeting the following motion was carried.

(o}

(o}

Motion by Director Pacholok to accept Administrations recommendations for
membership types as amended effective September 1, 2026.
Removed the 3- and 6-month Membership Types.

o Age Categories — approved changes

At the May 19, 2026, ARMS Board meeting the following motion was carried.

(0]

Motion by Director to Pacholok to accept Administration’s recommendations as
presented effective September 1, 2026.

o Age Categories (Effective September 1, 2026):

= Free Membership: 3 years and under
= Child: 4 to 12 years
= Youth/Student: 13 to 20 years
= Adult: 21 to 64 years
= Senior: 65 to 79 years
= Super Senior: 80 years and older (free membership)
= Family Membership Definition:
= 2 adults and their children residing in the same household

o Rates — briefing note to follow with Administration’s recommendations
e Discounts — briefing note to follow with Administration’s recommendations
o Perks — briefing note to follow with Administration’s recommendations
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ALL TOTS CHILD ADULT STUDENT | ADULT SENIOR | FAMILY
PRICES > _— STUDENT Under
INCLUDE years i 18-25yrold | 18 yrold 18 + 65 + ok ok
GST oldand | yearsold | ¢ jeqin post
under secondary
Walking Track FREE $3.00 $3.00 $3.00 $3.00 $2.00 N/A
D?gg‘iln FREE $5.25 $7.25 $7.25 $9.25 $7.25 $21.75
Me""r:;;*r‘s'{ﬁp FREE | $30.00 | $48.50 $30.00 | $64.00 | $48.50 | $137.00
AUTO RENEW $27.00 $44.00 $27.00 $57.75 $44.00 | $123.50
M:r:"b‘:::z:ip FREE $84.50 $138.00 $90.00 | $181.25 | $138.00 | $390.50
Mzr:"b‘::z:ip FREE $160.75 | $260.50 $180.00 | $344.00 | $260.50 | $656.00
MerYnel::‘Zhip FREE $266.75 $432.75 $360.00 | $570.75 | $432.75 | $983.75
AUTO RENEW $240.25 $389.50 $324.00 | $513.75 | $389.50 | $885.50
Punch P
Buy ror:cGet iS:REE FREE $52.50 $72.50 $72.50 $92.50 $72.50 $217.50
Walking Pass FREE $30.00 $30.00 $30.00 $30.00 $20.00 N/A

Buy 10, Get 1 FREE

MONTHLY AUTO RENEW DISCOUNT IS AVAILABLE WITH A MINIMUM 3 MONTH COMMITMENT; CANCELLATION REQUIRES A 30-DAY WRITTEN NOTICE
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Presented: June 15, 2026

Athabasca Regional Multiplex Membership Rates - Proposed Option A

Number of Drop | Number of Drop | Number of
2019, 2020 2024 (3%) 2025 Current (0%) . Increase Increase In Times you In Times PER Months the Price per | Savings$ | Savings %
2026 - Option A B . would need to MONTH you yearly 12 Month Cost
& 2021 (round to the nearest Difference $ Difference % pay for your would need to | membership Month per month | per month
$0.25) membership pay for your costs

Child
Day Rate $ 450($ 5.25|$ 5.25 [$ 5.25 $0.00 0%
Monthly $ 27.00|$ 30.00 | $ 30.00 | $ 30.00 $0.00 0% 5.71 5.71 S 360.00 [$ 30.00 | $ - 0%
Monthly - Continuous - 10% discount S 27.00 | S 27.00 $0.00 0% 5.14 5.14 S 324.00 [$ 27.00|S$ 3.00 10%
Year $ 243.00| $ 266.75 | $ 266.75 | S 267.60 $0.85 0% 50.97 4.25 892 (S 267.60 [$ 2230|$ 7.70 26%
Yearly - Continuous - 10% discount S 240.25 | $ 240.84 $0.59 0% 45.87 3.82 8.03 ]S 240.84 [$ 20.07 |S 9.93 33%
Student
Day Rate $ 650($ 7.25|$ 7.25 [ $ 6.25 -$1.00 -14%
Monthly S 44.00|$ 48.50 | $ 30.00 | $ 35.00 $5.00 17% 5.60 5.60 S 420.00 |$ 35.00 | $ - 0%
Monthly - Continuous - 10% discount S 27.00 | S 31.50 $4.50 17% 5.04 5.04 S 378.00 [$ 3150 |S 3.50 10%
Year $ 396.00| $ 432.75|$ 432.75 | S 312.20 -$120.55 -28% 49.95 4.16 892 (S 312.20 [$ 26.02|$ 8.98 26%
Yearly - Continuous - 10% discount S 389.50 | $ 280.98 -$108.52 -28% 44.96 3.75 8.03 S 280.98 [$ 23.42 |$ 11.59 33%
Adult
Day Rate $ 850($ 9.25 | $ 9.25 [ $ 9.25 $0.00 0%
Monthly $ 58.00|$ 64.00 | $ 64.00 | S 64.00 $0.00 0% 6.92 6.92 S 768.00 [$ 64.00 | $ - 0%
Monthly - Continuous - 10% discount S 57.75 | $ 57.75 $0.00 0% 6.24 6.24 S 693.00 [$ 57.75|S 6.25 10%
Year $ 522.00| $ 570.75 | $ 570.75 | $ 570.75 $0.00 0% 61.70 5.14 892 (S 570.75 |[$ 47.56 |$ 16.44 26%
Yearly - Continuous - 10% discount S 513.75 | $ 513.75 $0.00 0% 55.54 4.63 8.03 ]S 513.75 [$ 42.81|$ 21.19 33%
Senior
Day Rate $ 650($ 7.25|$ 7.25 [$ 7.25 $0.00 0%
Monthly S 44.00|$ 48.50 | $ 48.50 | $ 48.50 $0.00 0% 6.69 6.69 S 582.00 [$ 48.50 | $ - 0%
Monthly - Continuous - 10% discount S 44.00 | S 44.00 $0.00 0% 6.07 6.07 S 528.00 [$ 44.00|S 4.50 9%
Year $ 396.00| $ 432.75| S 432.75 | S 432.75 $0.00 0% 59.69 4.97 892 (S 432,75 |$ 36.06 |$S 12.44 26%
Yearly - Continuous - 10% discount S 389.50 | $ 389.50 $0.00 0% 53.72 4.48 8.03 ]S 389.50 [$ 3246 |S 16.04 33%
Family
Day Rate $ 20.00[$ 21.75 | $ 21.75 | $ 21.75 $0.00 0%
Monthly $ 125.00| $ 137.00 | $ 137.00 | $ 137.00 $0.00 0% 6.30 6.30 S 1,644.00 [$ 137.00|$ - 0%
Monthly - Continuous - 10% discount S 123.50 | $ 123.50 $0.00 0% 5.68 5.68 S 1,482.00 | $ 123.50|$ 13.50 10%
Year $ 900.00| $ 983.75 | $ 983.75 | $ 995.00 $11.25 1% 45.75 3.81 7.26 | $ 995.00 [$ 82.92|$ 54.08 39%
Yearly - Continuous - 10% discount S 885.50 [ $ 895.50 $10.00 1% 41.17 3.43 6.54 | S 895.50 [$ 74.63 |S 62.38 46%
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Presented: June 15, 2026

Athabasca Regional Multiplex Membership Rates - Proposed Option B

Number of Drop [ Number of Drop Number of
. Increase Increase In Times you In Times PER Months the Price per | Savings$ | Savings %
2025 Current (0%) | 2026 - Option B . . would need to MONTH you yearly 12 Month Cost
Difference $ | Difference % pay for your would needto | membership Month per month | per month
membership pay for your costs

Child
Day Rate S 525|$ 5.25 $0.00 0.0%
Monthly S 30.00 | $ 30.25 $0.25 0.8% 5.76 5.76 S 363.00 [S 30.25(S - 0%
Monthly - Continuous - 10% discount S 27.00 | $ 27.23 $0.23 0.8% 5.19 5.19 S 326.70 S 27.23|S$ 3.03 10%
Year S 266.75 | $ 272.25 $5.50 2.1% 51.86 4.32 9.00 | S 272.25[S 22.69(S 7.56 25%
Yearly - Continuous - 10% discount S 240.25 | $ 245.03 $4.78 2.0% 46.67 3.89 8.10 | S 245.03 (S 2042(S 9.83 33%
Student
Day Rate S 7.25|$ 6.25 -$1.00 -13.8%
Monthly S 30.00 | $ 36.00 $6.00 20.0% 5.76 5.76 S 432.00|S 36.00|S - 0%
Monthly - Continuous - 10% discount S 27.00 | $ 32.40 $5.40 20.0% 5.18 5.18 S 388.80 (S 3240(S 3.60 10%
Year S 432.75 | S 324.00 -$108.75 -25.1% 51.84 4.32 9.00 | S 324.00 (S 27.00(S 9.00 25%
Yearly - Continuous - 10% discount S 389.50 | $ 291.60 -$97.90 -25.1% 46.66 3.89 8.10 | S 29160 [S 24.30(S$S 11.70 33%
Adult
Day Rate S 9.25|$ 9.25 $0.00 0.0%
Monthly S 64.00 | S 62.50 -$1.50 -2.3% 6.76 6.76 S 750.00 [S 62.50(S - 0%
Monthly - Continuous - 10% discount S 57.75 | $ 56.25 -$1.50 -2.6% 6.08 6.08 S 675.00 (S 56.25|S 6.25 10%
Year S 570.75 | S 562.50 -$8.25 -1.4% 60.81 5.07 9.00 | S 562.50 [S 46.88|S 15.63 25%
Yearly - Continuous - 10% discount S 513.75 | $ 506.25 -$7.50 -1.5% 54.73 4.56 8.10 | S 506.25 S 42.19|S 20.31 33%
Senior
Day Rate S 7.25|$ 7.25 $0.00 0.0%
Monthly S 48.50 [ S 49.00 $0.50 1.0% 6.76 6.76 S 588.00 [S 49.00 (S - 0%
Monthly - Continuous - 10% discount S 44.00 | S 44.10 $0.10 0.2% 6.08 6.08 S 529.20 (S 44.10(S 4.90 10%
Year S 432,75 | $ 441.00 $8.25 1.9% 60.83 5.07 9.00 | S 441.00|S$S 36.75|S$ 12.25 25%
Yearly - Continuous - 10% discount S 389.50 | $ 396.90 $7.40 1.9% 54.74 4.56 8.10 | S 396.90 [S 33.08|S 15.93 33%
Family
Day Rate S 21.75 | $ 21.75 $0.00 0.0%
Monthly S 137.00 | $ 141.25 $4.25 3.1% 6.49 6.49 S 1,695.00 | $141.25 [ S - 0%
Monthly - Continuous - 10% discount S 123.50 | $ 127.13 $3.63 2.9% 5.84 5.84 S 1,525.50 | $127.13 | S 14.13 10%
Year S 983.75 | $ 1,024.00 $40.25 4.1% 47.08 3.92 725 [S 1,024.00 |S 85.33(S 55.92 40%
Yearly - Continuous - 10% discount S 885.50 | $ 921.60 $36.10 4.1% 42.37 3.53 6.52 | $ 921.60 (S 76.80|S 64.45 46%
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Presented: June 15, 2026

Athabasca Regional Multiplex Membership Rates - Proposed Option C

Number of Drop [ Number of Drop Number of
. Increase Increase In Times you In Times PER Months the Price per | Savings$ | Savings %
2025 Current (0%) | 2026 - Option C . . would need to MONTH you yearly 12 Month Cost
Difference $ | Difference % pay for your would needto | membership Month per month | per month
membership pay for your costs

Child
Day Rate S 525|$ 5.25 $0.00 0.0%
Monthly S 30.00 | $ 30.25 $0.25 0.8% 5.76 5.76 S 363.00 [S 30.25(S - 0%
Monthly - Continuous - 10% discount S 27.00 | $ 27.23 $0.23 0.8% 5.19 5.19 S 326.70 S 27.23|S$ 3.03 10%
Year S 266.75 | $ 242.00 -$24.75 -9.3% 46.10 3.84 8.00 [ S 242.00 (S 20.17[S$ 10.08 33%
Yearly - Continuous - 10% discount S 240.25 | $ 217.80 -$22.45 -9.3% 41.49 3.46 7.20 | S 217.80 (S 18.15|S 12.10 40%
Student
Day Rate S 7.25|$ 6.25 -$1.00 -13.8%
Monthly S 30.00 | $ 36.00 $6.00 20.0% 5.76 5.76 S 432.00|S 36.00|S - 0%
Monthly - Continuous - 10% discount S 27.00 | $ 32.40 $5.40 20.0% 5.18 5.18 S 388.80 (S 3240(S 3.60 10%
Year S 432,75 | $ 288.00 -$144.75 -33.4% 46.08 3.84 8.00 [ S 288.00 [S 24.00(S 12.00 33%
Yearly - Continuous - 10% discount S 389.50 | $ 259.20 -$130.30 -33.5% 41.47 3.46 7.20 | S 259.20 (S 21.60|S 14.40 40%
Adult
Day Rate S 9.25|$ 9.25 $0.00 0.0%
Monthly S 64.00 | $ 62.50 -$1.50 -2.3% 6.76 6.76 S 750.00 [S 62.50(S - 0%
Monthly - Continuous - 10% discount S 57.75 | $ 56.25 -$1.50 -2.6% 6.08 6.08 S 675.00 (S 56.25|S 6.25 10%
Year S 570.75 | $ 500.00 -$70.75 -12.4% 54.05 4.50 8.00 [ S 500.00 [S 41.67|S 20.83 33%
Yearly - Continuous - 10% discount S 513.75 | $ 450.00 -$63.75 -12.4% 48.65 4.05 7.20 | S 450.00|$ 37.50|S$ 25.00 40%
Senior
Day Rate S 7.25|$ 7.25 $0.00 0.0%
Monthly S 48.50 [ S 49.00 $0.50 1.0% 6.76 6.76 S 588.00 [S 49.00 (S - 0%
Monthly - Continuous - 10% discount S 44.00 | S 44.10 $0.10 0.2% 6.08 6.08 S 529.20 (S 44.10(S 4.90 10%
Year S 432,75 | $ 392.00 -$40.75 -9.4% 54.07 4.51 8.00 [ S 392.00 (S 32.67|S 16.33 33%
Yearly - Continuous - 10% discount S 389.50 | $ 352.80 -$36.70 -9.4% 48.66 4.06 7.20 | S 352.80 (S 29.40(S 19.60 40%
Family
Day Rate S 21.75 | $ 21.75 $0.00 0.0%
Monthly S 137.00 | $ 141.25 $4.25 3.1% 6.49 6.49 S 1,695.00 | $141.25 [ S - 0%
Monthly - Continuous - 10% discount S 123.50 | $ 127.13 $3.63 2.9% 5.84 5.84 S 1,525.50 | $127.13 | S 14.13 10%
Year S 983.75 | $ 988.75 $5.00 0.5% 45.46 3.79 7.00 [ S 988.75[S 82.40|S 58.85 42%
Yearly - Continuous - 10% discount S 885.50 | $ 889.88 $4.38 0.5% 40.91 3.41 6.30 | $ 889.88 (S 74.16 S 67.09 48%
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Presented: June 15, 2026

Athabasca Regional Multiplex Membership Rates - Proposed Option D

Number of Drop [ Number of Drop Number of
. Increase Increase In Times you In Times PER Months the Price per | Savings$ | Savings %
2025 Current (0%) | 2026 - Option D . . would need to MONTH you yearly 12 Month Cost
Difference $ | Difference % pay for your would needto | membership Month per month | per month
membership pay for your costs

Child
Day Rate S 525|$ 5.25 $0.00 0.0%
Monthly S 30.00 | $ 30.25 $0.25 0.8% 5.76 5.76 S 363.00 [S 30.25(S - 0%
Monthly - Continuous - 10% discount S 27.00 | $ 27.23 $0.23 0.8% 5.19 5.19 S 326.70 S 27.23|S$ 3.03 10%
Year S 266.75 | $ 257.13 -$9.63 -3.6% 48.98 4.08 8.50 [ S 257.13 S 2143|Ss 8.82 29%
Yearly - Continuous - 10% discount S 240.25 | $ 231.41 -$8.84 -3.7% 44.08 3.67 7.65 S 231.41 (S 19.28 (S 10.97 36%
Student
Day Rate S 7.25|$ 6.25 -$1.00 -13.8%
Monthly S 30.00 | $ 36.00 $6.00 20.0% 5.76 5.76 S 432.00|S 36.00|S - 0%
Monthly - Continuous - 10% discount S 27.00 | $ 32.40 $5.40 20.0% 5.18 5.18 S 388.80 (S 3240(S 3.60 10%
Year S 432.75 | S 306.00 -$126.75 -29.3% 48.96 4.08 8.50 [ S 306.00 [S 25.50[S$ 10.50 29%
Yearly - Continuous - 10% discount S 389.50 | $ 275.40 -$114.10 -29.3% 44.06 3.67 7.65 S 275.40 (S 22.95|S$ 13.05 36%
Adult
Day Rate S 9.25|$ 9.25 $0.00 0.0%
Monthly S 64.00 | $ 62.50 -$1.50 -2.3% 6.76 6.76 S 750.00 [S 62.50(S - 0%
Monthly - Continuous - 10% discount S 57.75 | $ 56.25 -$1.50 -2.6% 6.08 6.08 S 675.00 (S 56.25|S 6.25 10%
Year S 570.75 | $ 531.25 -$39.50 -6.9% 57.43 4.79 8.50 [ S 531.25 (S 44.27|S 18.23 29%
Yearly - Continuous - 10% discount S 513.75 | $ 478.13 -$35.63 -6.9% 51.69 4.31 7.65 S 47813 |$S 39.84|S 22.66 36%
Senior
Day Rate S 7.25|$ 7.25 $0.00 0.0%
Monthly S 48.50 [ S 49.00 $0.50 1.0% 6.76 6.76 S 588.00 [S 49.00 (S - 0%
Monthly - Continuous - 10% discount S 44.00 | S 44.10 $0.10 0.2% 6.08 6.08 S 529.20 (S 44.10(S 4.90 10%
Year S 432,75 | S 416.50 -$16.25 -3.8% 57.45 4.79 8.50 [ S 416.50 | S 34.71|S$ 14.29 29%
Yearly - Continuous - 10% discount S 389.50 | $ 374.85 -$14.65 -3.8% 51.70 4.31 7.65 S 37485 S 31.24|S 17.76 36%
Family
Day Rate S 21.75 | $ 21.75 $0.00 0.0%
Monthly S 137.00 | $ 141.25 $4.25 3.1% 6.49 6.49 S 1,695.00 | $141.25 [ S - 0%
Monthly - Continuous - 10% discount S 123.50 | $ 127.13 $3.63 2.9% 5.84 5.84 S 1,525.50 | $127.13 | S 14.13 10%
Year S 983.75 | $ 1,024.06 $40.31 4.1% 47.08 3.92 725 [S 1,024.06 |S 85.34(S 55.91 40%
Yearly - Continuous - 10% discount S 885.50 | $ 921.66 $36.16 4.1% 42.38 3.53 6.53 | $ 921.66 (S 76.80|S 64.45 46%
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Membership Rate Option Comparison

2025
Category Current | Option A Option B Option C Option D
(0%)
Child
Day Rate S 5.25 | S 5.25 S 5.25|S 525 (S 5.25
Monthly S 30.00 | S 30.00 | S 30.25 | S 30.25 | S 30.25
Monthly - Continuous - 10% discount S 27.00 | S 27.00 | S 27.23 | S 27.23 | S 27.23
Year S 266.75|S 267.60|S 272.25|S 242.00(S 257.13
Yearly - Continuous - 10% discount S 240.25|S 24084 (S 24503|S 217.80|$ 23141
Student
Day Rate S 7.25|S 6.25 [ S 6.25 | S 6.25 [ S 6.25
Monthly S 30.00 | S 35.00 | S 36.00 | S 36.00 | S 36.00
Monthly - Continuous - 10% discount S 27.00 | S 31.50 | S 3240 | S 32.40 | S 32.40
Year S 432.75|S 312.20|S 32400|S 288.00(S 306.00
Yearly - Continuous - 10% discount S 389.50|S 28098 (|S 291.60|$ 259.20|S$S 275.40
Adult
Day Rate S 9.25 | S 9.25 | $ 9.25 | S 9.25 | $ 9.25
Monthly S 64.00 | S 64.00 | S 62.50 | S 62.50 | S 62.50
Monthly - Continuous - 10% discount S 57.75 | S 57.75 | S 56.25 | S 56.25 [ S 56.25
Year S 570.75|S 570.75|S 562.50|S 500.00(S 531.25
Yearly - Continuous - 10% discount $ 513.75|$S 513.75|S$S 506.25|S 450.00|$ 478.13
Senior
Day Rate S 7.25|S 7.25 [ S 7.25|S 7.25 [ S 7.25
Monthly S 4850 | S 48.50 | S 49.00 | S 49.00 | S 49.00
Monthly - Continuous - 10% discount S 44.00 | S 44.00 | S 4410 | S 4410 | S 44.10
Year S 432.75|S 432.75|S 441.00|S 392.00(S 416.50
Yearly - Continuous - 10% discount S 389.50|S 389.50(S 39690|S 352.80|S 374.85
Family
Day Rate S 21.75 | S 2175 | S 21.75 | S 2175 | S 21.75
Monthly S 137.00|S 137.00|S 141.25|S 141.25(|S 141.25
Monthly - Continuous - 10% discount $ 12350|$S 12350(S 127.13|S 127.13|$S  127.13
Year S 983.75|S 995.00|S$ 1,024.00 |S 988.75|S 1,024.06
Yearly - Continuous - 10% discount S 88550|S 89550(|S 92160|S5 889.88|S 921.66
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Presented: June 15, 2026

Proposed with Option A, B, Cand D

[shower [$ 2.25[$ 2.25 [$ 5.00 | $2.75] 122%
Walking Track Day Pass and Punch Pass Current 2024 (3%) 2025 (0%) N:'n"}?;;:fv:fp
2019, 2020 2026 - Proposed .Increase Alncrease would need to
& 2021 Difference $ Difference % pay for your
Punch pass is buy 10 and get 1 Free (round ;%t::) nearest membership
Child
Day Rate Punch Pass S 45.00|$ 52.50 | $ 52.50 | $ 52.50 $0.00 0% 10.00
Walking Tack Day Rate S 3.00 | $ 3.00 | $ 3.00 $0.00 0%
Walking Track Day Rate Punch Pass S 30.00 | $ 30.00 | S 30.00 $0.00 0%
Student
Day Rate Punch Pass $ 65.00|$ 72.50 | $ 72.50 | $ 62.50 -$10.00 -14% 10.00
Walking Tack Day Rate S 3.00 | $ 3.00 | $ 3.00 $0.00 0%
Walking Track Day Rate Punch Pass S 30.00 | $ 30.00 | S 30.00 $0.00 0%
Adult
Day Rate Punch Pass S 85.00|$ 92.50 | $ 92.50 | $ 92.50 $0.00 0% 10.00
Walking Tack Day Rate S 3.00 | $ 3.00 | $ 3.00 $0.00 0%
Walking Track Day Rate Punch Pass S 30.00 | $ 30.00 | S 30.00 $0.00 0%
Senior
Day Rate Punch Pass $ 65.00|$ 72.50 | $ 72.50 | S 72.50 $0.00 0% 10.00
Walking Tack Day Rate S 2.00 |$ 2.00 |$ 2.00 $0.00 0%
Walking Track Day Rate Punch Pass S 20.00 | $ 20.00 | S 20.00 $0.00 0%
Family
Day Rate Punch Pass $ 200.00( $ 217.50 | $ 217.50 | $ 217.50 $0.00 0% 10.00
Programs/Classes Rates - Proposed
Increase Increase
Programs/Classes Rates - Proposed 2025 (0%) 2026 - Proposed Difference $ | Difference %
45 minute Drop in Program Pass - non-Members S 12.08 | S 10.00 -$2.08 -17%
60 minute Drop in Program Pass - non-Members S 13.23 [ $ 12.50 -$0.73 -6%
45 minute Programs Punch Pass (11 classes) - Non-Members S 120.75 | $ 100.00 -$20.75 -17%
60 minute Programs Punch Pass (11 classes) - Non-Members S 132.30 | S 125.00 -$7.30 -6%

Note: Yoga and Aquafit are free classes for Members
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Membership Analysis

Membership Prices Comparison

Millennium
Athabasca Botd ce,n tre Slave Lake | Westlock | Tri-Leisure | Place - April1,
(Lac La Biche)
2026

Daily Drop in
Child / Youth $ 525($ 5.00 [$ 3.00 | $ 4.50|$ 575|$% 7.25
Adult Student $ 7.25($ 6.75 | N/A $ 6.75($ 7.751$ 10.25
Studentunder 18 $ 7.25($ 5.00 [$ 475 $ 6.75 | N/A $ 9.75
Adult $ 9.25|$ 10.50 | $ 6.00 | $ 8.75[$ 11.00 [ $ 12.25
Senior $ 7.25($ 6.75 [ $ 475 $ 6.75($ 7.751$ 10.25
Family $ 2175|% 17.50($  11.00[$ 19.00 [$ 26.50 | $ 32.00
Monthly
Child / Youth $ 30.00 | $ 29.50 [ $ 39.60 |$ 36.00|$ 33.00 | $ 24.75
Adult Student $ 48.50 | $ 45.00 | N/A $  54.00 | N/A $ 53.25
Studentunder 18 $ 30.00 | $ 29.50 [ $ 6270 |$ 54.00 | $ 52.00 | $ 32.00
Adult $ 64.00 | $ 65.50 [ $ 79.20 |$  70.00 | $ 70.00 | $ 69.25
Senior $ 48.50 | $ 45.00 | $ 6270 |$ 54.00 | $ 52.00 | $ 53.25
Family $ 137.00|$ 14150 [$  145.20|$ 152.00 |$  182.00 | N/A
3 Month
Child / Youth $ 84.50 | N/A $ 89.10 |$ 90.00|$ 84.00 | N/A
Adult Student $ 138.00 [ N/A N/A $ 135.00 | N/A N/A
Studentunder 18 $ 90.00 | N/A $ 141.10($ 135.00 |$ 132.00 [ N/A
Adult $ 181.25|N/A $ 178.20($ 175.00 |$ 178.50 [ N/A
Senior $ 138.00 | N/A $ 89.10 |$ 135.00 |$  132.00 | N/A
Family $  390.50 | N/A $ 32670 |$ 380.00 | N/A N/A
6 month
Child / Youth $ 160.75 [N/A $ 146.00[$ 157.50 [ N/A N/A
Adult Student $  260.50 [ N/A N/A $ 236.25 |N/A N/A
Studentunder 18 $  180.00 | N/A $ 251.90|$ 236.25 | N/A N/A
Adult $  344.00 | N/A $ 291.80|$ 306.25 | N/A N/A
Senior $  160.50 | N/A $ 251.90|$ 236.25 | N/A N/A
Family $  656.00 | N/A $  584.10|$ 665.00 | N/A N/A
Yearly
Child / Youth $ 266.75|$ 284.25|$ 237.60[$ 270.00 [ N/A N/A
Adult Student $ 432.75|$ 455.25 | N/A $ 405.00 | N/A N/A
Studentunder 18 $ 360.00 | $ 284.25|$ 376.20[$ 405.00 [ N/A N/A
Adult $ 570.75|$ 591.75|$ 475.20[$ 525.00 [ N/A N/A
Senior $ 432.75|$ 455.25|$  376.20 | $ 405.00 | N/A N/A
Family $ 98375|$ 1,331.25|$  871.20 [ $1,140.00 | N/A N/A
Punch Pass
Child / Youth $ 52.50 [ $ 45.00 | $ 2970 |$ 40.50 | $ 51.70 | N/A
Adult Student $ 7250 ($ 60.75 | N/A $  60.75 | N/A N/A
Studentunder 18 $ 72.50 | $ 45.00 | $ 47.05|$ 60.75|$ 69.70 | N/A
Adult $ 92.50 | $ 94.50 | $ 59.40 [$ 5250 [$ 99.00 | N/A
Senior $ 72.50 | $ 60.75|$ 47.05|$ 60.75|$ 69.70 | N/A
Family $ 21750 | $ 157.50 [$ 108.90|$ 171.00 |$  238.50 | N/A
Auto Renew - Monthly
Child / Youth $ 27.00 | N/A N/A $ 27.00]$ 27.50 | $ 24.00
Adult Student $  44.00 [N/A N/A $  40.50 | N/A $ 51.75
Studentunder 18 $ 27.00 | N/A N/A $ 4050 $ 33.00 | $ 30.25
Adult $ 57.75 [ N/A N/A $ 5250|$ 59.00 | $ 67.25
Senior $ 44.00 | N/A N/A $ 4050 $ 43.50 | $ 51.75
Family $ 123.50 [N/A N/A $ 114.00 | 15% off N/A
Auto Renew - Yearly
Child / Youth $ 240.25 [N/A N/A $ 324.00 [$ 275.00 [ N/A
Adult Student $ 389.50 [ N/A N/A $ 486.00 | N/A N/A
Studentunder 18 $ 324.00 | N/A N/A $ 486.00 [$  330.00 [ N/A
Adult $ 513.75|N/A N/A $ 630.00 [§ 590.00 [ N/A
Senior $ 389.50 | n/A n/A $ 486.00 [§  435.00 [ N/A
Family $  885.50 | N/A N/A $1,368.00 | 15% off N/A
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V;r)sl:s V:;sl:s Versus Versus Versus Vesus | Versus Tri- [ Vesus Tri- M\i,:(re::iu M‘::;::\siu
Slave Lake | Slave Lake | Westlock | Westlock | Leisure Leisure
Centre Centre m m
0.25 5% 2.25 43% $0.75 14% -0.50 -10% -2.00 -38%
0.50 7% $0.50 7% -0.50 -7% -3.00 -41%
2.25 31% 2.50 34% $0.50 7% -2.50 -34%
-1.25 -14% 3.25 35% $0.50 5% -1.75 -19% -3.00 -32%
0.50 7% 2.50 34% $0.50 7% -0.50 -7% -3.00 -41%
4.25 20% 10.75 49% $2.75 13% -4.75 -22% -10.25 -47%
0.50 2% -9.60 -32% -$6.00 -20% -3.00 -10% 5.25 18%
3.50 7% -$5.50 -11% -4.75 -10%
0.50 2% -32.70 -109%| -$24.00 -80% -22.00 -73% -2.00 -7%
-1.50 -2% -15.20 -24% -$6.00 -9% -6.00 -9% -5.25 -8%
3.50 7% -14.20 -29% -$5.50 -11% -3.50 -7% -4.75 -10%
-4.50 -3% -8.20 -6%| -$15.00 -11% -45.00 -33%
-4.60 -5% -$5.50 -7% 0.50 1%
$3.00 2%
-51.10 -57%| -$45.00 -50% -42.00 -47%
3.05 2% $6.25 3% 2.75 2%
48.90 35% $3.00 2% 6.00 4%
63.80 16% $10.50 3%
14.75 9% $3.25 2%
$24.25 9%
-71.90 -40%| -$56.25 -31%
52.20 15% $37.75 11%
-91.40 -57%| -$75.75 -47%
71.90 11% -$9.00 -1%
-17.50 -7% 29.15 11% -$3.25 -1%
-22.50 -5% $27.75 6%
75.75 21% -16.20 -5%| -$45.00 -13%
-21.00 -4% 95.55 17% $45.75 8%
-22.50 -5% 56.55 13% $27.75 6%
-347.50 -35% 112.55 11%| -$156.25 -16%
7.50 14% 22.80 43% $12.00 23% 0.80 2%
11.75 16% 0% $11.75 16%
27.50 38% 25.45 35% $11.75 16% 2.80 4%
-2.00 -2% 33.10 36% $40.00 43% -6.50 -7%
11.75 16% 25.45 35% $11.75 16% 2.80 4%
60.00 28% 108.60 50% $46.50 21% -21.00 -10%
$0.00 0% -0.50 -2% 3.00 11%
$3.50 8% -7.75 -18%
-$13.50 -50% -6.00 -22% -3.25 -12%
$5.25 9% -1.25 -2% -9.50 -16%
$3.50 8% 0.50 1% -7.75 -18%
$9.50 8%
-$83.75 -35% -34.75 -14%
-$96.50 -25%
-$162.00 -50% -6.00 -2%
-$116.25 -23% -76.25 -15%
-$96.50 -25% -45.50 -12%
-$482.50 -54%
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Membership Analysis
Membership Prices Comparison

Millennium Versus Versus . | Versus Versus
Athabasca Bold Centre Slave Lake Westlock Tri-Leisure | Place-April1, Bold Bold versus Versus Versus Vesus - |Versus Tri- | Vesus Tri- Millenniu | Millenniu
(Lac La Biche) Slave Lake | Slave Lake | Westlock | Westlock | Leisure Leisure
2026 Centre Centre m m
Matinee Membership - 10am to 3pm
Child / Youth N/A $ 31.50 | N/A N/A N/A N/A
Adult Student N/A $ 31.50 | N/A N/A N/A N/A
Student under 18 N/A $ 31.50 | N/A N/A N/A N/A
Adult N/A $ 46.00 [ N/A N/A $ 41.25 [ N/A
Senior N/A $ 31.50 | N/A N/A $ 31.00 | N/A
Family N/A N/A N/A N/A 15%| N/A
REC Play Membership
Child / Youth N/A $ 22.50 | N/A N/A N/A N/A
Adult Student N/A $ 22.50 | N/A N/A N/A N/A
Student under 18 N/A $ 22.50 | N/A N/A N/A N/A
Adult N/A $ 32.75 | N/A N/A N/A N/A
Senior N/A $ 22.50 | N/A N/A N/A N/A
Family N/A $ 70.75 | N/A N/A N/A N/A
Active Pass
Child / Youth N/A N/A N/A N/A N/A $ 18.25
Adult Student N/A N/A N/A N/A N/A $ 40.00
Student under 18 N/A N/A N/A N/A N/A $ 23.75
Adult N/A N/A N/A N/A N/A $ 53.00
Senior N/A N/A N/A N/A N/A $ 40.00
Family N/A N/A N/A N/A N/A $ 145.00
Active Pass +
Child / Youth N/A N/A N/A N/A N/A $ 20.25
Adult Student N/A N/A N/A N/A N/A $ 43.00
Student under 18 N/A N/A N/A N/A N/A $ 26.50
Adult N/A N/A N/A N/A N/A $ 56.00
Senior N/A N/A N/A N/A N/A $ 43.00
Family N/A N/A N/A N/A N/A $ 155.00
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Membership Analysis

Membership Prices Comparison

V;r)sl:s V:;sl:s Versus Versus Versus Vesus | Versus Tri- [ Vesus Tri- M\i,:(re::iu M‘::;::\siu
Slave Lake | Slave Lake | Westlock | Westlock | Leisure Leisure
Centre Centre m m
-50.25 -11%

Millennium
Athabasca Bold Ce.n tre Slave Lake | Westlock Tri-Leisure | Place - April1,
(Lac La Biche)
2026
Corporate - Monthly
Child / Youth N/A N/A N/A N/A N/A N/A
Adult Student N/A N/A N/A N/A N/A N/A
Studentunder 18 N/A N/A N/A N/A N/A N/A
Adult N/A N/A N/A N/A N/A N/A
Senior N/A N/A N/A N/A N/A N/A
Family N/A N/A N/A N/A N/A N/A
Corporate - 3 Month
Child / Youth N/A N/A N/A N/A N/A N/A
Adult Student N/A N/A N/A N/A N/A N/A
Studentunder 18 N/A N/A N/A N/A N/A N/A
Adult N/A N/A N/A N/A N/A N/A
Senior N/A N/A N/A N/A N/A N/A
Family N/A N/A N/A N/A N/A N/A
Corporate - 6 Month
Child / Youth N/A N/A N/A N/A N/A N/A
Adult Student N/A N/A N/A N/A N/A N/A
Studentunder 18 N/A N/A N/A N/A N/A N/A
Adult $ 272.00 [N/A N/A N/A N/A N/A
Senior N/A N/A N/A N/A N/A N/A
Family N/A N/A N/A N/A N/A N/A
Corporate - Annual
Child / Youth N/A N/A N/A N/A N/A N/A
Adult Student N/A N/A N/A N/A N/A N/A
Studentunder 18 N/A N/A N/A N/A N/A N/A
Adult $ 452.00($ 502.25 | N/A N/A N/A N/A
Senior N/A N/A N/A N/A N/A N/A
Family N/A $  1,130.75 | N/A N/A N/A N/A
Other Corporate Discount
50x Punch Card // Buy 40 get 10 Free $ 350.00
100x Punch Card // Buy 75 get 25 Free $ 656.25
150x Punch Card // Buy 110 get 40 Free $ 962.50
200x Punch Card // Buy 145 get 55 Free $1,268.75
250x Punch Card // Buy 180 get 70 Free $1,575.00

Other Corporate Discount

TLC Contribution

20%

Employer Contribution

20%

Employee Contribution

60%

10-14 Employees Memberships

10%

15-29 Employee Memberships

15%

30+ Employee Memberships

20%

June 15, 2026 - ARMS Board Meeting Agenda Package
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Membership Analysis
Membership Prices Comparison

Millennium Versus Versus . .| Versus Versus
Athabasca Bold Centre Slave Lake Westlock Tri-Leisure | Place-April1, Bold Bold versus Versus Versus Vesus - |Versus Tri- | Vesus Tri- Millenniu | Millenniu
(Lac La Biche) Slave Lake | Slave Lake | Westlock | Westlock | Leisure Leisure
2026 Centre Centre m m
Walking Track Daily Drop in
Student under 18 $ 3.00 | N/A $ 2.00 [ Free N/A N/A 1.00 33%
Adult $ 3.00 [ N/A $ 2.00 | Free N/A N/A 1.00 33%
Senior $ 2.00 | N/A $ 2.00 [ Free N/A N/A
Walking Track Punch Pass
Studentunder 18 $ 30.00 | N/A $ 18.00 | Free N/A N/A 12.00 40%
Adult $ 30.00 | N/A $ 18.00 | Free N/A N/A 12.00 40%
Senior $ 20.00 | N/A $ 18.00 | Free N/A N/A 2.00 10%
Walking Track Monthly
Child / Youth N/A N/A N/A Free $ 12.00 [ N/A
Student under 18 N/A N/A $ 18.00 | Free $ 12.50 | N/A
Adult N/A N/A $  24.00 | Free $ 26.50 | N/A
Senior N/A N/A $  24.00 | Free $ 12.50 | N/A
Walking Track 3 h
Student under 18 N/A N/A $  41.00 | Free N/A N/A
Adult N/A N/A $ 54.00 | Free N/A N/A
Senior N/A N/A $  41.00 | Free N/A N/A
Walking Track 6 h
Student under 18 N/A N/A $  72.00 | Free N/A N/A
Adult N/A N/A $  96.00 | Free N/A N/A
Senior N/A N/A $  72.00 | Free N/A N/A
Walking Track Yearly
Child / Youth N/A N/A N/A Free $  105.00 | N/A
Student under 18 N/A N/A $  108.00 | Free $  110.00 | N/A
Adult N/A N/A $  144.00 | Free $  265.00 | N/A
Senior N/A N/A $  108.00 | Free $  210.00 | N/A
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Program Rates

Program Name Athabasca (Proposed) Bold Center Tri-Leisure Westlock
Spin (Bold-30 min, Tri & Westlock 45 min) 45 minute - Mem $5.00 Non-Member - $10.00 $ 8.00 Member $9.00 Non-Member. $11.00 | $ 9.00
Senior Yoga (50+, 30 min) N/A FREE N/A N/A
Yoga (60 min) FREE $ 12.00 Member $13.00 Non-Member. $15.00 | $ 9.00
Masters (45 min) 60 minute - Mem $6.25 Non-Member - $12.50 $ 10.50 Member $7.30 Non-Member. $8.30 N/A
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Membership Analysis
Membership Perks

Facility Membership Perks
Athabasca Access to the many amenities at the Multiplex within your age category.
Athabasca Ability to place an annual membership on hold for up to 30 days once per annual term.
Athabasca Free Aquafit & Yoga classes.
Athabasca 50% Discount on program punch passes and program daily passes.
Athabasca 2 complimentary day passes per membership year
Athabasca 10% discount on swim lessons
12 months for the price of 9 with the pre-authorized monthly payment plan — $49.35 per
Bold Centre .
month (adult membership)
Bold Centre 20 free fitness passes
Bold Centre 2 complimentary All Access passes
Bold Centre Ability to place membership on hold
Bold Centre 5+ consecutive years = 10% discount
Bold Centre 10+ consecutive years = 15% discount

Millenium Place

Active Pass - unlimited access to activities like gymnasium sports, wellness centre workouts, recreation swims, self led drop in activities.

Millenium Place

Active Pass + - All active pass activities and instructor led drop in classes, pre booked activities and indoor court rentals.

Slave Lake Multifacility Memberships

Tri Leisure Access to the many amenities at the TLC;

Tri Leisure Complimentary drop-in dryland classes and aquatic fitness classes;

Tri Leisure Complimentary seasonal drop-in sports (badminton, volleyball, soccer, basketball, public skate, shinny, lawn bowling);

Tri Leisure Complimentary access to ‘Members Only’ Fitness Classes (samplers and specials);

Tri Leisure Member pricing on registered programs, specialty fitness classes & professional services such as Personal Training and Nutrition Coaching;
Tri Leisure Early registration privileges on all registered programs (48 hours ahead of Non-Members);

Tri Leisure Monthly Member newsletters with all the latest facility information and promotions.

Tri Leisure Eligibility for a 15% discount on the regular price of an Annual or Pre-Authorized TLC Membership purchased for the employees’ spouse and

dependents under 18 years (within the same household). Spouse and dependents must complete a separate Membership Agreement.
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Proposed Membership Type Descriptions

Type

Description

Basic Month Pass

Allows member admission to the Multiplex for 1 month, expiring 1 month after the original date of purchase. Access only.
Membershp Perks NOT included.

Full Access Yearly Pass

Allows member admission to the Multiplex for an entire year, expiring one year from the date of original purchase.
Membership Perks included.

Full Access Monthly
Recurring Membership

Allows members admission to the Multiplex for a minimum of 3 months and auto renews each month. Members receive
a 10% discount off of the month pass rate. These passes do not expire unless cancelled by the member. Membership
Perks included.

Full Access Yearly
Recurring Membership

Allows members admission to the Multiplex for a minimum of 1 year and auto renews each year. Members receive a 10%
discount off of the yearly pass rate. These passes do not expire unless cancelled by the member. Membership perks
included.

Allows guests admission to the Multiplex, drop in opportunities, and public times for the entire day. Receipt or wristband

Day Pass .
required for re-entry.
10-Pass Allows guests 11 daily admissions to the Multiplex for the price of 10. These do not expire.
Walking Track Day Pass Allows guests admission to the walking track for the entire day. Receipt or wristband required for re-entry.

Walking Track 10-pass

Allows guests 11 day admissions to the walking track for the price of 10. These do not expire.
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Policy Number: 500-027

Policy Title: Membership Reimbursement
Adopted: April 29™", 2019

Last Reviewed: May 27", 2025

Amended: May 27", 2025
Policies and Procedures Manual

Policy Statement:

ARMS recognizes the need to establish a policy with regard to membership reimbursement.

Guidelines and Procedures:

1. A membership may be reimbursed (calculated by pro-rating the balance of the months not to be
used)
for the following reasons:
A) Medical:
e A written statement/form from your physician is required stating the member is
physically unable to use their membership.
B) Relocation:
e The member must be moving out of the Athabasca County region or the municipalities
contained within it and the surrounding areas.
e A forwarding address; and
» Proof of relocation (utility bill, rent/lease agreement, etc.).

There will be an administration fee equal to a one month’s membership fee deducted from the
reimbursement.

2. A membership may be put on hold for up to one month under the following condition:
A) Medical Hold:
e A written statement or form from a physician is required, confirming the member is
physically unable to use the membership during the requested hold period.
B) Yearly Memberships:
e May be put on hold once per year.
e The hold period can be up to 30 days.
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e Slave Lake does not have a Corporate Membership Program

» Westlock does a punch pass discount which is purchased by the corporation

e 50x Punch Card // Buy 40 get 10 Free $350.00
e 100x Punch Card // Buy 75 get 25 Free $656.25
e 150x Punch Card // Buy 110 get 40 Free $962.50
e 200x Punch Card // Buy 145 get 55 Free $1,268.75
e 250x Punch Card // Buy 180 get 70 Free $1,575.00

Considerations
e The current CMD Program provides a 20% discount without any financial contribution
from participating employers.
» A corporate punch pass program would allow employers to support employee wellness
without requiring long-term membership commitments.
» A targeted discount for emergency services personnel recognizes their contribution to
the community and supports wellness initiatives.

Administration Recommendation
e Administration recommends removing the Corporate Membership Discount Program

effective September 1, 2026. While this change may result in concerns from some
existing participants when they renew their memberships, the current program
provides a discount without employer participation and has limited overall benefit.
Administration believes alternative programs, such as a corporate punch pass option
and targeted membership discounts, would provide greater flexibility while supporting
employee wellness and maintaining a more sustainable membership structure.

Option A
o Effective September 1, 2026:

o Remove the current Corporate Membership Discount Program.

o Create a 20% discount on annual adult memberships for Emergency Services
personnel, including:
= Firefighters within the Town of Athabasca, Athabasca County, and
Summer Villages, including volunteer firefighters.
* Healthcare workers, Ambulance and EMS personnel.

o Create a Corporate Punch Pass Program available for purchase by employers
for employee wellness and recreation:
* 50-Punch Pass — Buy 40, Get 10 Free (20% discount)
* 100-Punch Pass — Buy 75, Get 25 Free (25% discount)
* 150-Punch Pass — Buy 110, Get 40 Free (26.7% discount)
= 200-Punch Pass — Buy 145, Get 55 Free (27.5% discount)
= 250-Punch Pass — Buy 180, Get 70 Free (28.0% discount)
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CORPORATE

Athabasca Regional Multiplex Fitness & Aquatic Centre
#2 University Drive, Athabasca, Alberta T9S 0A3

Tel: 780-675-2967

Toll Free 1-844-901-1587




Join our Corporate Membership Discount Program!

Do you want to reduce illness, sick days, and absenteeism, boost your organization’s productivity, and
invest in your employee’s health? Now’s your chance to become part of the Athabasca Regional Multiplex
Society’s Corporate Membership Discount (CMD) Program.

Organizations with 5 or more employees can join the CMD program for their employees to receive 20%
off our 6 month and yearly membership rates.

To get started, a Corporate Membership Discount Agreement needs to be completed and signed by a
designated representative from the business/organization and returned along with proof of the business
employing 5 or more employees. Once signed and the agreement is activated, employees can join any time!
Memberships cannot be transferred and cannot be combined with any other promotions or offers.
Organizations who fail to maintain the minimum requirement will lose discount privileges.
Application Criteria
Organizations must show proof they have 5 or more employees to apply for the 20% Corporate Discount.
Each employee must present one of the following for proof of employment:

a. Current paystub,

b. Company ID card, or

c. Letter from Employer confirming employment (business cards not accepted)

Contact the Athabasca Regional Multiplex Guest and Member Services department for more information at
780-675-2967.
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Corporate Membership Discount Agreement

Organizations with 5 or more employees can join the CMD program for their employees to
receive 20% off our 6 month and yearly membership rates.

Organization Name:

Contact Person:

Address:

Postal Code: Office #: Fax #:

Email:

1. Our organization has approved and understands the Corporate Membership Discount (CMD) applies to our
employees only. Employee family members are not eligible.

2. Attach your documentation to company letterhead to confirm your organization has 5 or more
employees.

3. Athabasca Regional Multiplex Society agrees to provide our organization with a 20% discount on adult 6
month and annual memberships.

4. Our organization will identify an authorized designate who will be the contact for the Athabasca Regional
Multiplex Society should there be questions or concerns regarding their employees or eligibility.

5. Our organization understands that the Corporate Membership Discount Agreement cannot be combined
with any other promotion or membership.

6. Along with the Corporate Membership Application Form, the Athabasca Regional Multiplex Society will

require one of the following forms of identification from your employees:

e Current paystub

e Company ID card

e Letter from Employer confirming employment (business cards not accepted)

Organization Authorized Designate Signature:

Name (Please Print): Date:

Please return this form and documents to the Athabasca Regional Multiplex Society
General Manager, Rhonda Alix — multiplexmanager@atahbasca.ca

Freedom of Information & Protection of Privacy Act
Your personal information is being collected under the authority of and pursuant to Section 33(c) of the

Freedom of Information and Protection of Privacy Act.
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Request for Proposals (RFP)
Food Services Agreement

Athabasca Regional Multiplex Society (ARMS)

Issue Date: June 16, 2026

General Manager: Rhonda Alix, General Manager
Telephone: (780) 675-2967
E-mail: multiplexmanager@athabasca.ca

Closing Date and Time: July 17, 2026, at 1:00 p.m. (Mountain Time)

Concession Operations Start Date: Between August 31, 2026, and September 8, 2026
Proposals shall be submitted to:

Athabasca Regional Multiplex Society
Attention: Rhonda Alix, General Manager
2 University Drive

Athabasca, AB T9S 0A3

Proposals must be clearly marked:
"Athabasca Regional Multiplex Society — RFP Food Services Agreement"

Proposals may be submitted by one of the following methods:
e Hand delivered to the ARMS Front Desk
e Courier
e Mail
e Email to: multiplexmanager@athabasca.ca

Proposals must be received no later than the closing date and time specified in this Request
for Proposals. Proposals received after the closing time will not be accepted and, where
applicable, will remain unopened.
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1. INTRODUCTION

The Athabasca Regional Multiplex Society (ARMS) invites qualified Proponents to submit a proposal for the
provision of food and beverage services at the Athabasca Regional Multiplex facility located in Athabasca,
Alberta.

This Request for Proposals (RFP) seeks an experienced operator to deliver concession and event-based food
services that enhance customer experience, support facility operations, and contribute to the overall vibrancy
of the Multiplex.

2. BACKGROUND

The Athabasca Regional Multiplex is a multi-use recreation facility serving the Town of Athabasca, Athabasca
County, surrounding communities, and regional user groups. The facility includes:
e Fieldhouse

e Aquatic Centre

e Fitness Centre

e |ce Arena

e Curling Rink

e Meeting Rooms

e Concession/Lobby Area

e lounge

e Common Areas

e Qutdoor sports fields

The facility experiences high seasonal and event-driven traffic, including school programming, tournaments,
community events, and private bookings.

The Athabasca Regional Multiplex Society is governed by representatives from the Town of Athabasca and
Athabasca County. The facility has been in operation for approximately 18 years and includes a fully functional
concession, commercial kitchen, and lounge.

The Multiplex is adjacent to the Edwin Parr Composite school with approximately 700 students.
3. OBIJECTIVES

The objectives of this RFP are to:

e Deliver consistent, high-quality food and beverage services
e Provide value-driven menu options for diverse user groups
e Ensure efficient service during peak and off-peak periods

e Support facility events and programming needs

e Maintain cleanliness, safety, and regulatory compliance

e Foster a positive customer experience environment
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4. SCOPE OF SERVICES

The successful Proponent will be responsible for the full operation of concession food services, including but
not limited to:

e Concession operations
0 Event-based food service support
Staffing, training, and supervision
Procurement of all supplies, equipment, and consumables
Point-of-sale systems and payment processing
Menu development and pricing
Daily cleaning and sanitation of service areas
Waste handling within leased space
Maintenance of some equipment

O O0OO0OO0OO0OO0O0o

e Optional catering services
The Proponent must comply with all applicable municipal, provincial, and federal regulations.

4.1 Facility, Equipment and Utilities

e ARMS will provide access to the existing concession area, commercial kitchen, lounge service area, fixed
kitchen equipment, designated storage areas, tables, chairs, and utility services required for normal
operations.

e The successful Proponent shall be responsible for supplying any additional equipment, small wares, utensils,
point-of-sale systems, and operational supplies required to provide food and beverage services.

e Utilities including water, sewer, natural gas, and electricity will be provided by ARMS. Point-of-sale systems,
banking fees, and payment processing costs shall be the responsibility of the Proponent.

4.2 Exclusive Operating Rights

e The successful Proponent shall be granted the exclusive right to operate concession food services within the
Athabasca Regional Multiplex facility during the term of the agreement.

e ARMS reserves the right to permit food services for approved fundraising activities, special events,
community events, tournaments, and other activities authorized by the General Manager.

4.3 Contract Term

e The successful Proponent will enter into a Food Services Agreement with ARMS for an initial term of three
(3) years commencing between August 31, 2026, and September 8, 2026.

e The agreement may be extended for up to two (2) additional one-year terms upon mutual agreement of
both parties and satisfactory performance by the Proponent.
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5. OPERATIONAL REQUIREMENTS

5.1 Hours of Operation
The Proponent must maintain a regular schedule as follows:
September 1 to March 31:
e Monday-Thursday: 4:00 p.m. —9:00 p.m.
e Friday: 4:00 p.m.—10:00 p.m.
e Saturday: 9:00 a.m. —9:00 p.m.
e Sunday: 9:00 a.m.—=5:00 p.m.
e The above hours may change due to user group bookings and scheduled events, subject to approval
by the General Manager.

September 1 to June 30 (Aspen View Public Schools School Year):
e Daily service during school lunch hours
e Must be open for scheduled events

April 1 to August 31:
e Hours adjusted based on facility demand
e Must be open for scheduled events

The Proponent must also provide food services for all scheduled facility events unless otherwise approved by
the General Manager.

5.2 Licenses and Permits

e The successful Proponent shall obtain and maintain all licenses, permits, certifications, inspections, and
approvals required to operate food and beverage services within the Province of Alberta.

e The Proponent shall comply with all applicable municipal, provincial, and federal legislation, including
Alberta Health Services food safety requirements.

5.3 Insurance Requirements
Prior to commencing operations, the successful Proponent shall provide proof of the following insurance
coverage:
e Commercial General Liability Insurance with a minimum limit of $5,000,000 per occurrence;
e Workers' Compensation Board (WCB) coverage for all employees;
Automobile Liability Insurance where applicable;
e Any additional insurance required by law or reasonably required by ARMS.
Insurance coverage must remain in force throughout the term of the agreement.

6. BEVERAGE PROGRAM

The Proponent must participate in an exclusive beverage supply arrangement chosen by ARMS. The current
approved primary supplier is PepsiCo. All applicable beverage products must be sourced through the approved
supplier. Notwithstanding the foregoing, Red Bull products may also be authorized for resale, subject to ARMS
approval and compliance with supplier agreements.
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7. PROPOSAL REQUIREMENTS

Submissions must include the following:

7.1. Executive Summary

Overview of proposed services
Key advantages and value proposition
Assumptions affecting operations

7.2. Business and Operations Plan

Staffing model and scheduling approach
Training programs and staff development
Customer service strategy

Operational scalability for events

7.3. Menu and Pricing

Proposed menu
Pricing structure

7.4. Experience

Relevant food service experience
Management qualifications

7.5. Health and Safety

Food safety program
Occupational health and safety policies
W(CB clearance confirmation

7.6. Financial Capacity

Financial strength
Startup funding resources
Operational sustainability plan

7.7. References

Minimum three (3) professional references

7.8. Fee Proposal

e Proponents shall provide a detailed fee proposal outlining the proposed financial arrangement with ARMS.

e The proposed base rent is $1,200.00 per month ($14,400 annually).

e Proponents may submit alternative compensation structures, including revenue-sharing arrangements
or hybrid models, for consideration by ARMS. All financial proposals shall be submitted in Canadian
dollars (CAD).
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SUBMISSION INSTRUCTIONS

Proposals shall be submitted to:
0 Athabasca Regional Multiplex Society
Attention: Rhonda Alix, General Manager
2 University Drive
Athabasca, Alberta T9S 0A3
Proposals must be clearly marked:
0 "Athabasca Regional Multiplex Society — RFP Food Services Agreement"
Proposals may be submitted by:
0 Hand delivery to the ARMS Front Desk
0 Courier
o Mail
0 Email to multiplexmanager@athabasca.ca
Proposals must be received no later than the closing date and time specified in this RFP. Late submissions
will not be accepted and, where applicable, will remain unopened.

8.1 Site Visits

Proponents are encouraged to attend a site visit prior to submitting a proposal.

Site visits may be arranged by contacting the General Manager. The purpose of the site visit is to allow
Proponents to inspect the concession area, kitchen facilities, storage areas, lounge, and related service
spaces.

. TIMELINES

RFP Issue Date: June 16, 2026

Concession Operations Start Date: Between August 31, 2026, and September 8, 2026
Questions Deadline: July 15, 2026

Closing Date: July 17, 2026

10. EVALUATION CRITERIA

Proposals will be evaluated based on:

e Business Plan and Approach

e Experience and References

e Menu Quality and Pricing

e Financial Capacity and Sustainability
e Fee Proposal

ARMS may request interviews, presentations, clarification of submissions, or additional information from
any Proponent as part of the evaluation process.

ARMS reserves the right to accept or reject any proposal and is not obligated to award a contract based
solely on the proposed financial return.
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11. GENERAL CONDITIONS

e This Request for Proposals is not a tender and does not create contractual obligations between ARMS and
any Proponent.

e ARMS reserves the right to accept, reject, or negotiate any proposal received.

e ARMS reserves the right to cancel, amend, or reissue this RFP at any time.

e All costs associated with preparing and submitting a proposal shall be borne solely by the Proponent.

e All submissions become the property of ARMS.

e The successful Proponent will be required to enter into a formal Food Services Agreement with ARMS prior
to commencing operations.

12. CONFIDENTIALITY

All submissions are subject to applicable access to information and privacy legislation. Proponents should
clearly identify any confidential information.

13. CONTACT

All inquiries regarding this Request for Proposals shall be directed to:
Rhonda Alix, General Manager
Athabasca Regional Multiplex Society
Phone: (780) 675-2967
Email: multiplexmanager@athabasca.ca

Questions regarding this RFP must be received no later than July 15, 2026.
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TownandCountryTODAY

POWERED BY ATHABASCA ADVOCATE
BARRHEAD LEADER, WESTLOCK NEWS

Concert promoter gets the thumbs up to
seek Multiplex partnership

Jackson Scherger
May 27, 2026 8:54 AM

Karizma Concerts CEO and president Randy | Martin discusses what concerts could bring to Athabasca at the bi-weekly town
council meeting on May 19. | Jackson Scherger/AA

Listen to this article
00:02:01

The Athabasca Regional Multiplex may have some concert action headed its way after town council
passed a motion to allow a concert promoter to negotiate a partnership with the venue.
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Randy ] Martin, the CEO and president of Karizma Concerts, presented his case to town council on
Tuesday, May 19, to bring concert entertainment back to Athabasca for the foreseeable future.

“It'll bring a lot of notoriety to your town and to your building,” Martin said to council when talking
about the benefits of potentially bringing an event to the Multiplex.

Martin and his company have been to Athabasca for past shows but have also done a lot of other
shows in the area that have yielded very good results. They recently put on a sold-out show in
Grimshaw, Alberta on March 20 that profited roughly $55,000. High Valley was the headliner there.
Similarly, the company organized two shows with Paul Brandt and Terri Clark in Whitecourt and
Bonnyville, Alberta in November that brought in similar profit.

Karizma has been around a long time, trying to bring big-name entertainers to smaller
communities. Martin says without something like a concert to draw people in, they are taking their
money and giving it to another economy, likely in the big city. He sees the new businesses that
have been developed since the last show in Athabasca and understands the potential a small town
has for something like this.

“People want this and they don't wanna drive all the way to Edmonton to get it,” said Martin. “This
is way better because you're five minutes from home.”

He argued this option allows people to save some money on the usual expenses they would have
for a trip to the city for a show; things like fuel, hotels, parking, food, and so on.

Mayor Robert Balay agreed with Martin, saying that something like this should become at least a
once per year event to start with.

“I personally would like to see us doing this again in our community,” said the mayor.

Comments (0)
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Karizma Concerts - Randy Martin

Potential Revenue and Approximate Costs For a Sold Out Show

Large Concert - Example - Brett Kissel

REVENUE (based on a sold out show)

Table Package Seats/Tables | Price Total

Gold Tables 12 $ 2,500.00 | $ 30,000.00
VIP Tables 18 $ 950.00 | $ 17,100.00
EXEC Tables 12 $ 695.00|$ 8,340.00
Premium Seats 140 $ 84.00 | $ 11,760.00
Regular Seats 850 $ 74.00 | $ 62,900.00

Total Seat Revenue| $ 130,100.00

Potential Food and Beverage Sales| $ 25,000.00

Total Potential Revenue| $ 155,100.00

EXPENSES (based on a sold out show)

Entertainment Cost $ 55,000.00
Entertainment Finders Cost

Sound/Lights/Stage $ 21,000.00
Marketing Budget

Printing $ 1,400.00
Radio $ 2,000.00
Social Media $ 1,000.00
Supplies for Posters/Art Work

Envelops for Lanyards/Tickets $ 550.00
Lanyards $ 320.00
Picture Frames for Gold Tables $ 375.00
Poster Delivery/Distribution Costs $ 1,200.00
Emcee Costs $ 500.00
Show Management/Coordination Costs/Assistants $ 1,650.00
Ticket Costs/Ticketmaster Costs

Security Costs (12-15 volunteers)

Per Diem Rates $ 315.00
Mileage Rates $ 875.00
Commission on VIP/Gold Executive Tables $ 7,600.00
Commission on General Ticket Sales

Band Riders $ 450.00
Opening Act/After Party $ 2,000.00
Postage/Shipping $ 200.00
After Show Food $ 200.00
Catering $ 1,300.00

Total Approximate Expenses| $ 97,935.00|

Potential Surplus for sell out show| $ 57,165.00 |
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Karizma Concerts - Randy Martin

Potential Revenue and Approximate Costs

Medium Sized Concert - Example - Trooper

REVENUE (based on a sold out show)

Table Package Seats/Tables | Price Total

Gold Tables 12 $ 2,500.00 | $ 30,000.00
VIP Tables 18 $ 950.00|$ 17,100.00
EXEC Tables 12 $ 695.00 | $ 8,340.00
Premium Seats 140 $ 74.00 | $ 10,360.00
Regular Seats 850 $ 64.00 | $ 54,400.00

Total Seat Revenue| $ 120,200.00
Food and Beverage Sales| $ 25,000.00
Total Potential Revenue| $ 145,200.00

EXPENSES (based on a sold out show)

Entertainment Cost $ 35,000.00
Entertainment Finders Cost

Sound/Lights/Stage $ 17,500.00
Marketing Budget

Printing $ 1,400.00
Radio $ 2,000.00
Social Media $ 1,000.00
Supplies for Posters/Art Work

Envelops for Lanyards/Tickets $ 550.00
Lanyards $ 320.00
Picture Frames for Gold Tables $ 375.00
Poster Delivery/Distribution Costs $ 1,200.00
Emcee Costs $ 500.00
Show Management/Coordination Costs/Assistants $ 1,650.00
Ticket Costs/Ticketmaster Costs

Security Costs (12-15 volunteers)

Per Diem Rates $ 315.00
Mileage Rates $ 875.00
Commission on VIP/Gold Executive Tables $ 7,600.00
Commission on General Ticket Sales

Band Riders $  450.00
Opening Act/After Party $ 2,000.00
Postage/Shipping $ 200.00
After Show Food $ 200.00
Catering $ 1,300.00

Total Approximate Expenses| $ 74,435.00|

Potential Surplus for sell out show| $ 70,765.00 |
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Policy Number: 400-025

Electronic Funds Transfer (EFT) and
Customer Automated Funds Transfer (CAFT) Policy

Policy Statement:

The Athabasca Regional Multiplex Society (ARMS) recognizes Electronic Funds Transfer
(EFT) and Customer Automated Funds Transfer (CAFT) as secure, efficient, and cost-
effective methods for processing payments, payroll, and revenue collection.

ARMS is committed to maintaining strong internal controls and standardized procedures
to ensure all electronic financial transactions are properly authorized, verified, and
monitored to balance operational efficiency with risk management.

Guidelines and Procedures:

1. Scope

This policy applies to all ARMS electronic financial transactions, including:
Memberships, programs, rentals, and other revenue streams
Government funding and grants
Donations
Municipal requisitions
Accounts receivable collections
Accounts payable disbursements
Employee payroll
Payroll remittances (e.g., government, LAPP, Manulife, etc.)
Any other electronic financial transactions processed by ARMS

2. Definitions

e Electronic Funds Transfer (EFT):

Electronic movement of funds between bank accounts, including Interac e-
Transfers and wire transfers.
Customer Automated Funds Transfer (CAFT):
Automated electronic payment system used for direct deposits and debit/credit
transactions through Canadian financial institutions.

3. Authority and Responsibility

e The Accounting Department is responsible for initiating EFT, CAFT, and wire transfer

transactions.
The General Manager (or designate) is responsible for approving new EFT setups
and changes to existing banking information.
ALl EFT transactions must comply with ARMS purchasing and financial policies.
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4. Controls and Authorization
All EFT/CAFT transactions must include:

Verification of payment requirement
Supporting documentation

Accurate banking information

Required approvals prior to processing
Accurate entry into the financial system

5. Vendor Banking Information Verification
Prior to issuing EFT payments:

A completed Direct Deposit Authorization Form and void cheque must be obtained
and reviewed

Banking information must be verified by telephone (transit, account number,
account name)

Information must match supporting documentation

Any change requires a new authorization form

Verification must use independently sourced contact information

All steps must be documented for audit purposes

6. Payment Processing Requirements

EFT and CAFT payments follow the same authorization standards as cheque
payments

No electronic payment may be processed without proper approval
System-generated EFT/CAFT reports must be used for reconciliation and audit
tracking

7. Payroll and Remittances
To maintain consistent payroll controls:

A completed Direct Deposit Authorization Form and void cheque must be
submitted and reviewed

If submitted electronically, banking information must be verified via telephone for
accuracy

Information must be confirmed against valid supporting documentation

Any change to banking information requires a new authorization form

Employee banking changes must be confirmed using independently verified contact
information (not information provided in the request)

All verification steps must be documented and retained for audit purposes

Additionally:

Payroll and deductions may be processed prior to obtaining dual physical
signatures where operationally required

A payroll summary report generated from the accounting system must be reviewed
and signed by authorized signing authorities

All payroll transactions must be supported by appropriate documentation and
system reports
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8. Monitoring and Reconciliation
The Accounting Departmentis responsible for:
e Daily monitoring of bank accounts for unusual or suspicious activity
 Timely reconciliation of all bank accounts
e Investigation and documentation of any discrepancies
o Immediate reporting of suspected fraud or unauthorized transactions to the
General Manager

Administration
The General Manager is responsible for the implementation of procedures related to this

policy.
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ELECTRONIC FUNDS TRANSFER AUTHORIZATION FORM

To ensure efficient payment processing for your Athabasca Regional Multiplex account, we offer
electronically transfer funds directly to your bank account as a payment method. If you would like to enroll
in this method of payment, please complete this form and return it to our Accounts Payable office by
email. An email remittance will be sent when the bank deposit has been made.

APPLICANT INFORMATION
This form is for: [ an initial request for EFT payments [ a change to existing enroliment

Employee/Company Name:

Address:

City, Province, Postal Code:

Name and Title of Contact Person
for Billing and Payments:

Contacts Person’s Telephone:

Remittance Email Address:

BANK INFORMATION:
Name of Institution: Address:

Branch: City: Province: Postal Code:

Contact Phone Number:

Bank Code (4 Digit): Transit Code (5 Digit): Account Number:

MANDATORY: A VOID CHEQUE from the account must be attached or a letter from bank verifying the
above banking information.

AUTHORIZATION

O As an employee/vendor, | hereby authorize and direct that all payments due to the above vendor from
ARMS be directly deposited to the above-named bank account. | certify that this information is valid,
accurate and complete as at date of signing.

AUTHORIZED CONTACT INFORMATION

Signed by Authorized Personnel:

Position/Title:

Date:

Please email the completed form along with a void cheque to:
multiplexaccounting@athabasca.ca

ARMS USE ONLY NAME AND SIGNATURE

Entered By:

Reviewed By:

Approved By:

Date:
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